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FRIDAY, MAY 12, 2023, 11:30 AM 

MANCHESTER-COFFEE COUNTY CONFERENCE CENTER 

 

ATTENDEES 

CALL TO ORDER  

The May 12, 2023, regular meeting of the Public Building Authority of the City of Manchester, 

Tennessee was called to order at 11:30 AM by Zach Lowry, Chairman, presiding. Minutes were 

recorded by Oslin Gulick.  

 

APPROVAL OF THE MINUTES OF THE PREVIOUS MEETING 

• David Bradley moved to approve the April 2023 meeting minutes as presented. 

Megan Jackson seconded the motion. With no further discussion, the minutes were 

approved. 

 

REPORTS 

Treasurer’s Report 

• Jake Shelton was out. Mrs. French commented that all accounts have funds, but 

deprecation was used to help with cash flow. She has reached out to the City for payment. 

Depreciation is paid back once payments are received. 

• Jake Shelton reviews the bank statements remotely monthly and communicates if needed. 

Chairman Lowry also looks over reports throughout the month. 

 

Conference Center Report: R. French 

• Mrs. French has a conversation with a bookkeeping company scheduled that was 

recommended from MPBA attorney. 

• GM Report is attached to the minutes. 

• Work based learning students are finishing their program for the year. 

• Motlow Capstone Project is completed and provided for MPBA members. Each semester, 

a capstone project will focus on one portion of the MTSU study. 

• April had sold out weekends with weddings, CCCHS Prom, Conference, and two 2-week 

events. One of the two week events was for Police training with City officers 

participating for certifications. This is one of the synergies that can come from working 

together. It is also hopeful that the training group will return for additional trainings in the 

future. 

Members Office Guests 

Zach Lowry 

David Bradley 

Ken Huddleston 

Megan Jackson 

 

Chairman 

Vice Chairman 

 

Rebecca French 

Oslin Gulick 

Tim Brown 

 

 

 7 members /5 guests  
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• Mrs. French has been reaching out to County Commissioners for funding discussion. 

• CPR training for staff took place. Role play training will be done in June that will include 

how to communicate with emergency professionals. 

• There has been a push back to MCCCC catering. Catering has been an option since 2016 

with the current management. Previous management catered regularly. The product that 

MCCCC offers is different than other caterers in the city. 

• Mrs. French presented to the City Budget and Finance. 

• Attended Relix music conference to see how to better serve as a music venue. 

• Preparation for Bonnaroo is underway. Policy and conduct and rental were shared with 

the board. We try to be good partners and neighbors—customer service is a priority. 

Employee conduct must follow the standard of MCCCC. 

• Mrs. French helped four local hotels secure contracts with Bonnaroo. They had planned 

to go to Murfreesboro. 

OLD BUSINESS 

Walk in Freezer Cooler 

• Have not moved on this project due to funding issues.  

• Royce Ballard Construction said that they do not require a down payment to begin, but 

with a 22-week lead time on cooler panels, the sooner they can be ordered, the better. 

• There is still money left from the capital project budget to pay for a portion of the project, 

but there is no guarantee in the FY 2024 budget. 

• The previous City Finance Director had incorrectly put June 2022 funds for MCCCC in 

July of 2022. $29,000 was put into FY 2023 fiscal year rather than FY 2022. Mrs. French 

told the current Finance Director that MPBA for MCCCC did not want a budget 

amendment. That will deduct from the amount left for capital projects. 

• Chairman Lowry suggested replacing A/C units may be a better use of funds since they 

can be planned. 

• An additional funding source may be available. Mrs. French will keep the board updated. 

 

NEW BUSINESS    
Absenteeism: Chairman Lowry 

• Ken Huddleston moved to approve the absences of Jake Shelton, Tiffany Hillsman, 

and Holly Jones. Megan Jackson seconded the motion. With no further discussion, the 

motion passed. 

Motlow Capstone Project 

• Provided to MPBA board members. Available at MCCCC. 

• Next year, another group of students will focus on a different section of MTSU’s 

original study.  

• One person at MCCCC—not Mrs. French—collected the data for the students. He was 

trained to follow MTSU’s method for tallying events. Numbers would be consistent. 

• Bonnaroo is not driving transient dollars all year round. MCCCC, traveling sports, 

surrounding regional attractions are the drivers of occupancy tax.  
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ADJOURN 

• Chairman Lowry adjourned the meeting at 12:33 pm. 

Signed, Zach Lowry, Chairman 

 

 

Minutes completed and typed by Oslin Gulick June 7, 2023. 
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